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Make better decisions, lower costs, and bring about positive workplace change with this system for
effective meetings

Companies relentlessly rely on a meeting culture. If you call a company executive, they are inevitably "in a
meeting." So in most organizations work is defined by meetings. Yet companies hire individuals, not
meeting attendees. Organization charts still feature individuals not teams. Understanding this, David Wethey
has come up with the mote system—a streamlined system and process for running more effective meetings.
The process is driven by a two person team—the Leader (who is tasked with driving a project or a decision)
and a Navigator (a meeting specialist responsible for facilitation, casting, and logistics). Specialists and
experts are added as needed, and stood down when they have made their contribution. Packed with
groundbreaking case studies, including working trials at Google and leading advertising agency Geometry,
this book shows you why you need to make your meetings matter. Implementing the mote system pay
guarantees a better ROI, allows time and emphasis for innovation, and is universally applicable and pay-
grade agnostic. Engage with mote now, and meet the future of your business.
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From reader reviews:

Joe Vizcarra:

Information is provisions for folks to get better life, information nowadays can get by anyone with
everywhere. The information can be a understanding or any news even an issue. What people must be
consider any time those information which is in the former life are challenging to be find than now's taking
seriously which one works to believe or which one the resource are convinced. If you have the unstable
resource then you have it as your main information you will have huge disadvantage for you. All those
possibilities will not happen within you if you take Mote: The Super Meeting as the daily resource
information.

Ricardo Boddie:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their
family, or their very own friends. Usually they accomplishing activity like watching television, about to
beach, or picnic in the park. They actually doing same thing every week. Do you feel it? Do you want to
something different to fill your own free time/ holiday? Could be reading a book may be option to fill your
no cost time/ holiday. The first thing that you ask may be what kinds of guide that you should read. If you
want to attempt look for book, may be the publication untitled Mote: The Super Meeting can be fine book to
read. May be it may be best activity to you.

Richard Swisher:

Reading a book for being new life style in this 12 months; every people loves to read a book. When you
study a book you can get a large amount of benefit. When you read ebooks, you can improve your
knowledge, due to the fact book has a lot of information on it. The information that you will get depend on
what sorts of book that you have read. In order to get information about your study, you can read education
books, but if you want to entertain yourself look for a fiction books, these us novel, comics, in addition to
soon. The Mote: The Super Meeting will give you new experience in examining a book.

Cathie Moss:

A number of people said that they feel bored when they reading a guide. They are directly felt it when they
get a half parts of the book. You can choose the particular book Mote: The Super Meeting to make your own
personal reading is interesting. Your current skill of reading expertise is developing when you similar to
reading. Try to choose easy book to make you enjoy to read it and mingle the feeling about book and looking
at especially. It is to be first opinion for you to like to wide open a book and learn it. Beside that the book
Mote: The Super Meeting can to be your new friend when you're sense alone and confuse using what must
you're doing of that time.
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