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Healthcare in the United States is in need of reform. The industry must learn to operate in a fundamentally
different way if there is any hope of delivering safer, more reliable, higher quality care with improved patient
and staff experience—and accomplish all of this at the lowest possible cost. Advanced Lean in Healthcare is
a practical guide for anyone in the healthcare industry. The book presents a novel approach to creating an
advanced operating system, breaking it down into simple-to-understand steps.

Borrowing from a business system with its roots in manufacturing, Advanced Lean in Healthcare narrates a
healthcare industry operational problem through the experience of a patient: a young boy ravaged by
terminal illness. By putting a real-world lens on the situation, the book takes the reader through five levels of
the increasingly advanced steps of a lean transformation, giving them a bird’s-eye view of the required
operational and management shifts. By introducing lean strategies one-by-one, the authors provide an easy-
to-understand plan for providing higher quality care, improved patient and staff experience, and significant
cost savings for healthcare organizations.

At its core, lean is a business strategy that aims to increase customer satisfaction and improve staff and
corporate productivity by reducing the amount of non-value added work (waste). By engaging everyone in
an organization in problem solving to reduce waste, the efficiency and quality of patient care can be
optimized. In addition, engaging the entire workforce produces harder-to-quantify results, such as improved
morale and greater organizational capability for future problem solving and growth.

Advanced Lean in Healthcare introduces the various terms and methodologies of lean and compares them
side-by-side with more traditional methods, demonstrating how the five level operating system stacks up
against the status quo. In addition, a multitude of colored graphs, photographs, and lists are used to
demonstrate and augment the detailed text. By providing specific examples of what works and what doesn’t
work, the authors make the transformation to a lean system an attainable goal for any organization that is
truly committed to change and continuous improvement. The five levels are divided into ten chapters, each
building on its predecessor, to provide a clear framework from beginning to end, which healthcare
organizations can adapt to their own needs.

The end result is a framework that is accessible by anyone in the healthcare industry—including physicians,
nurses, technicians, managers, and executives—to create a true transformational shift in their daily
operations, making their organization run better, more efficiently, and more affordably, all while maintaining
the highest standard of quality and service.
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From reader reviews:

Mildred Bostwick:

The particular book Advanced Lean In Healthcare will bring you to the new experience of reading a book.
The author style to explain the idea is very unique. In the event you try to find new book to study, this book
very appropriate to you. The book Advanced Lean In Healthcare is much recommended to you to learn. You
can also get the e-book through the official web site, so you can quickly to read the book.

Charles Ginter:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their leisure time with
their family, or all their friends. Usually they undertaking activity like watching television, going to beach, or
picnic inside the park. They actually doing same every week. Do you feel it? Do you want to something
different to fill your own free time/ holiday? Could be reading a book may be option to fill your no cost time/
holiday. The first thing you will ask may be what kinds of reserve that you should read. If you want to test
look for book, may be the guide untitled Advanced Lean In Healthcare can be great book to read. May be it
may be best activity to you.

Anne Hernandez:

Reading can called thoughts hangout, why? Because while you are reading a book specially book entitled
Advanced Lean In Healthcare your mind will drift away trough every dimension, wandering in each aspect
that maybe not known for but surely might be your mind friends. Imaging each and every word written in a
e-book then become one type conclusion and explanation in which maybe you never get prior to. The
Advanced Lean In Healthcare giving you yet another experience more than blown away the mind but also
giving you useful info for your better life with this era. So now let us teach you the relaxing pattern is your
body and mind will likely be pleased when you are finished examining it, like winning an activity. Do you
want to try this extraordinary wasting spare time activity?

Monica Philson:

Is it you who having spare time in that case spend it whole day by simply watching television programs or
just laying on the bed? Do you need something new? This Advanced Lean In Healthcare can be the reply, oh
how comes? It's a book you know. You are and so out of date, spending your free time by reading in this
completely new era is common not a nerd activity. So what these textbooks have than the others?
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