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How to stay on course and achieve extraordinary performance in a sea of change

In today's change-or-die business environment, companies that achieve the highest levels of performance are
"robust organizations"--those that adapt quickly and without losing their strategic direction. Distilling
decades of research conducted by Rand, one of the nation's most respected business think tanks, The Four
Pillars of High Performance explores the strategies to truly manage change. Using examples, author Paul C.
Light extracts powerful lessons for managers and executives, and he provides readers with:

Never-before-published research by Rand on the shared traits of the highest-performing companies●

Cutting-edge techniques for improving performance across an organization●

Valuable insights into the five major attributes of agility, alignment, metrics, incentives, and impact●

Case studies and vignettes drawn from the experiences of industry leaders in every sector●
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From reader reviews:

Boris Hansen:

Book is written, printed, or highlighted for everything. You can recognize everything you want by a e-book.
Book has a different type. As it is known to us that book is important factor to bring us around the world.
Beside that you can your reading talent was fluently. A book The Four Pillars of High Performance will
make you to become smarter. You can feel considerably more confidence if you can know about everything.
But some of you think in which open or reading a book make you bored. It is not make you fun. Why they
are often thought like that? Have you seeking best book or suited book with you?

Cleveland Wheeler:

With this era which is the greater particular person or who has ability to do something more are more
valuable than other. Do you want to become among it? It is just simple method to have that. What you are
related is just spending your time not very much but quite enough to possess a look at some books. One of
several books in the top collection in your reading list is definitely The Four Pillars of High Performance.
This book that is certainly qualified as The Hungry Hills can get you closer in becoming precious person. By
looking upwards and review this publication you can get many advantages.

Sara Love:

As a college student exactly feel bored for you to reading. If their teacher requested them to go to the library
or to make summary for some guide, they are complained. Just very little students that has reading's internal
or real their passion. They just do what the trainer want, like asked to go to the library. They go to right now
there but nothing reading very seriously. Any students feel that studying is not important, boring and can't
see colorful photos on there. Yeah, it is for being complicated. Book is very important for you. As we know
that on this period, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. Therefore this The Four Pillars of High Performance can make you truly feel more
interested to read.

Phillip Hicks:

What is your hobby? Have you heard in which question when you got pupils? We believe that that problem
was given by teacher for their students. Many kinds of hobby, All people has different hobby. And you know
that little person just like reading or as reading through become their hobby. You need to know that reading
is very important along with book as to be the point. Book is important thing to increase you knowledge,
except your own personal teacher or lecturer. You discover good news or update with regards to something
by book. Amount types of books that can you choose to adopt be your object. One of them is The Four
Pillars of High Performance.
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