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Using conventional approaches to training, an average of just 10-20% of learning makes it back into the
workplace and contributes to better business outcomes. Reinforcement, sustainability and transfer of learning
are not only hot topics, but with an increased emphasis on efficiency and cost-effectiveness, the pressure is
on trainers to make learning truly valuable. Successful learning is not just about good content and well-
executed programs but about finding ways to facilitate genuine behavioral change and accountability in the
workplace, creating tangible business impact.

Using her own TLA methodology, L&D expert Emma Weber takes learning a step further.  TLA focuses on
consistent, systematic follow-up after the training event to ensure significant behavioral change.  The three-
step process breaks down who should be conducting the follow up and when, what questions should be asked
and what to do when trainees get off track. 

Turning Learning into Action enables trainers and L&D professionals to communicate what is required to get
results from training and where the responsibility lies, understand the common pitfalls in the learning
transfer process and how to overcome them, know exactly what they have to do in order to transform
learning effectiveness through a cost-effective, practical solution and assess future training to establish which
training requires learning transfer and which does not.

With practical tools, steps and advice, this book looks at why the transfer of learning has been missing for so
long, evaluates current solutions, exposes their weaknesses and offers a new solution in their place.
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From reader reviews:

Grace Robinson:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to find out everything in the world. Each guide has different aim or perhaps goal; it means that reserve
has different type. Some people feel enjoy to spend their time for you to read a book. They are really reading
whatever they get because their hobby is usually reading a book. How about the person who don't like
reading through a book? Sometime, individual feel need book when they found difficult problem or perhaps
exercise. Well, probably you'll have this Turning Learning into Action: A Proven Methodology for Effective
Transfer of Learning.

Sarah Frigo:

Book will be written, printed, or descriptive for everything. You can realize everything you want by a book.
Book has a different type. As we know that book is important issue to bring us around the world. Next to that
you can your reading talent was fluently. A publication Turning Learning into Action: A Proven
Methodology for Effective Transfer of Learning will make you to end up being smarter. You can feel more
confidence if you can know about anything. But some of you think that will open or reading a book make
you bored. It is not make you fun. Why they can be thought like that? Have you trying to find best book or
ideal book with you?

Jack Jackson:

What do you think about book? It is just for students because they're still students or that for all people in the
world, the particular best subject for that? Just simply you can be answered for that problem above. Every
person has distinct personality and hobby for every single other. Don't to be compelled someone or
something that they don't need do that. You must know how great as well as important the book Turning
Learning into Action: A Proven Methodology for Effective Transfer of Learning. All type of book can you
see on many sources. You can look for the internet options or other social media.

Joseph Wilds:

You are able to spend your free time to see this book this publication. This Turning Learning into Action: A
Proven Methodology for Effective Transfer of Learning is simple to deliver you can read it in the area, in the
beach, train and soon. If you did not have got much space to bring the particular printed book, you can buy
often the e-book. It is make you simpler to read it. You can save often the book in your smart phone. So there
are a lot of benefits that you will get when one buys this book.
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