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A no-nonsense guide to driving performance while still maintaining a great place to work Leadership Isn't
For Cowards offers straightforward steps to leading courageously and practical tips for driving performance.
Courageous leadership means toughening your approach by being rigorous in the application of your values
through the company culture. It means confronting and challenging people, and not letting them get away
with being less than you know they can be. The path to courageous leadership has six components: Accept
Your Current Circumstances, Take Responsibility, Take Action, Acknowledge Progress, Commit to Lifelong
Learning, and Kindle Relationships. These manageable steps include: * Identify the area in your business or
life where a gap exists between your current reality and your desired reality * Align yourself with a person or
a group of people who can commit to holding you accountable for closing the gap * Make a specific
commitment to the outcome(s) you want and assign dates to them With courageous leadership, you'll create a
culture and a mindset that encourages and demands excellence! Follow these steps to bring out the best in
your employees and lead your company to significant success.
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From reader reviews:

Anita Winn:

The reserve untitled Leadership Isn't For Cowards: How to Drive Performance by Challenging People and
Confronting Problems is the e-book that recommended to you to read. You can see the quality of the
publication content that will be shown to you actually. The language that creator use to explained their ideas
are easily to understand. The article writer was did a lot of exploration when write the book, hence the
information that they share to you personally is absolutely accurate. You also could possibly get the e-book
of Leadership Isn't For Cowards: How to Drive Performance by Challenging People and Confronting
Problems from the publisher to make you much more enjoy free time.

Morris Sampson:

The book with title Leadership Isn't For Cowards: How to Drive Performance by Challenging People and
Confronting Problems posesses a lot of information that you can find out it. You can get a lot of profit after
read this book. This particular book exist new information the information that exist in this reserve
represented the condition of the world currently. That is important to yo7u to understand how the
improvement of the world. This kind of book will bring you inside new era of the internationalization. You
can read the e-book on your smart phone, so you can read the idea anywhere you want.

Tammy Paradis:

As a university student exactly feel bored to help reading. If their teacher questioned them to go to the library
in order to make summary for some publication, they are complained. Just very little students that has
reading's heart or real their passion. They just do what the educator want, like asked to the library. They go
to generally there but nothing reading significantly. Any students feel that reading is not important, boring
and also can't see colorful photos on there. Yeah, it is being complicated. Book is very important in your
case. As we know that on this time, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. Therefore this Leadership Isn't For Cowards: How to Drive Performance by Challenging
People and Confronting Problems can make you sense more interested to read.

Quincy Nelson:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information from a
book. Book is prepared or printed or highlighted from each source which filled update of news. Within this
modern era like right now, many ways to get information are available for you. From media social just like
newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You can add your
knowledge by that book. Are you ready to spend your spare time to spread out your book? Or just seeking
the Leadership Isn't For Cowards: How to Drive Performance by Challenging People and Confronting
Problems when you required it?
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